
THE BIG SHIFT
Business for Biodiversity: Lessons Learned from over 
10 years of the Union for Ethical BioTrade



THE UNION FOR ETHICAL BIOTRADE 
(UEBT) 
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§ Non-profit association that promotes ethical 
sourcing of ingredients from biodiversity
§ based in the Netherlands 
§ offices and representation in Brazil, India, Madagascar and 

Vietnam
§ 23 global staff in 8 countries speaking 21 languages

§ UEBT supports and verifies companies’ 
commitment to sourcing with respect for people 
and biodiversity

§ UEBT members commit to gradually implement 
practices defined in the UEBT standard

UEBT is a member of ISEAL 
alliance, the global membership 
association for credible social and 
environmental standards systems.
ISEAL has 19 members including : 



UEBT MISSION

TO REGENERATE NATURE 
AND SECURE A BETTER 
FUTURE FOR PEOPLE 
THROUGH ETHICAL 
SOURCING OF INGREDIENTS 
FROM BIODIVERSITY.
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UEBT ETHICAL BIOTRADE STANDARD
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The UEBT standard builds on the BioTrade Principles and 
Criteria as developed by UNCTAD.  It also reflects the goals 
of the CBD, CITES and the SDGs.



COMPANIES THAT USE THE 
STANDARD ARE IN THESE 
SECTORS:

§Cosmetics 

§Personal Care

§Food 

§Flavours and fragrances

§Natural pharmaceuticals
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UEBT members include:

Ø Leading brands
Ø Product manufacturers
Ø Processing companies
Ø Cooperatives and Farms



I



7*As of 31 December 2018
** as of 30 June 2019



Grasse
Serdex



ADDITIONAL COMPANIES WE WORK WITH
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WHAT IS “THE BIG 
SHIFT?”
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§ A publication sharing lessons learned 
over 10 years of UEBT’s work

§ Framed as a series of recommendations 
to business

§ Also useful for policy makers

§ Forms UEBT’s contribution to the post-
2020 global biodiversity framework

§ To be published in August and available 
at uebt.org/conserving-biodiversity



WHERE WE DRAW THESE LESSONS FROM
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§ Work with 50+ companies
§ Across food, pharma and cosmetics sectors
§ Gathered from: 

1. Membership assessments 
2. Certification assessments

3. Annual monitoring and evaluation reports at UEBT

4. Impact case studies on companies

5. Biodiversity action plans shared by companies



1. BIODIVERSITY IS OUR BUSINESS

§ Businesses that undertake efforts in biodiversity do so 
because they see an economic case for the action

§ Ensuring availability of biodiversity for product inputs, 

§ ability to access biodiversity for research and innovation, 

§ better visibility into supply chains all the way to the field 

§ Reducing costs and risks associated with lack of good practices

§ and complying with evolving regulations including access and benefit 
sharing rules

§ For some companies the business case goes deeper to 
focus on the link between biodiversity and human well-
being, through local development in sourcing areas and 
effective local stakeholder engagement
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A UEBT impact study of Natura, the 
Brazilian cosmetics company from 
2007 to 2017 found that through 
their actions to implement the 
UEBT standard in 40 supply chains 
in the Amazon they:

-- improved sourcing
-- improved traceability
-- improved relations with 
communities
-- developed a company standard in 
line with UEBT requirements 

Ucuuba from the Amazon, used in hair care



2. BIODIVERSITY IS A CONSUMER 
EXPECTATION

§ Consumers expect companies to respect biodiversity 
but don’t trust they do

§ Consumer awareness of biodiversity grows year after 
year

§ Young consumers are the best informed

§ Consumers want more information on where products 
come from and how they respect people and 
biodiversity

§ Companies should recognize the rising awareness and 
use it as an opportunity to meet expectations from 
consumers 
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UEBT interviewed more than 
74,000 consumers in 20 countries 
over a 12 year period.  One 
example from the 2018 edition 
showed:

-- 79% of consumers felt that 
companies have a moral obligation 
to have a positive impact on 
biodiversity but only 37% felt 
confident that companies pay 
serious attention to the issue.

UEBT Biodiversity Barometer Report
www.biodversitybarometer.org



3. BIODIVERSITY MEANS ENGAGING ON 
THE GROUND

§ There is a gap between company commitments 
and their implementation on the ground

§ UEBT members are required to go beyond sourcing 
systems to take action on the ground in sourcing 
areas

§ UEBT members companies also engage in concrete 
actions to improve local biodiversity
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Weleda, a natural cosmetics 
company and longtime member at 
UEBT was the subject of an impact 
case study with a deeper look at 
their sesame oil supply chain.  One 
finding was that:

-- the company took actions as part 
of the UEBT requirements, 
developing an improvement plan.  
The company found a gap in their 
supplier’s knowledge of biodiversity 
and possible actions to ensure its 
sustainable use.  A plan was put in 
place including training and tools 
and collection of biodiversity 
information for the government.

Sesame in Mexico



4.  STANDARDS ARE TOOLS FOR 
BIODIVERSITY ACTION

§ Independent standards can provide guidance on 
good social and environmental practices

§ They enhance and expand corporate in-house 
programmes on biodiversity

§ They provide more impartiality and often more 
transparency, and provide external recognition

§ UEBT verification and certification often pushes 
existing commitments into implementation mode 
or drives new commitments in ethical sourcing.  
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Martin Bauer Group works with 
200 plant based raw materials in 80 
countries for the global tea, 
beverage and food sectors.  Aligning 
an in-house program with the UEBT 
standard led them to introduce 
biodiversity action plans in areas 
where cultivation and wild 
collection take place, and make 
improvements on yield optimization 
and agrochemical use.  Today, 
demand exceeds supply for the 
ingredients adhering to these 
standards.

Chamomile used in herbal tea



5. PEOPLE AND BIODIVERSITY ARE 
INHERENTLY LINKED

§ Long term investments are necessary to lift people out of 
poverty and ensure preservation of local biodiversity

§ Companies can contribute to local economic development 
through ethical sourcing practices including: 

§ Long term partnerships with local producers

§ Ensuring fair prices that cover costs of production and improve quality 
of life

§ Offering good working conditions and respecting worker rights

§ Making continuous improvements towards living wages and farmer 
‘living incomes’

§ By contributing to local development, companies also help 
communities respect biodiversity
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Candela Peru works with 200 
collectors of Brazil nuts including 80 
women.  The nuts are used in food 
and cosmetics.  The collectors have 
written contracts, access to pre-
harvest, no-interest payments.  The 
company also builds the capacity of 
local people to protect the trees 
and assist with regeneration 
activities in the forests.  

Brazil nuts collected by hand from the ground 



6.  RECOGNIZING RIGHTS OVER 
BIODIVERSITY IS ESSENTIAL

§ The concept of Access and Benefit Sharing (ABS) is 
based on the recognition of rights of countries and 
communities over their resources and associated 
traditional knowledge

§ Companies working with UEBT are already 
exercising due diligence and collaborating on ABS 
with governments and communities

§ UEBT assists companies in respecting national ABS 
rules while developing products in a manner that 
respects people and biodiversity and contributes to 
conservation and sustainable use.  
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The Body Shop and Givaudan 
worked with UEBT on a benefit 
sharing agreement with a local 
community in South Africa to 
contribute to the conservation of 
the endemic Clanwilliam cedar.  
They created a perfume inspired by 
the tree using ‘headspace’ a unique 
technique in the fragrance sector 
that does not require cutting trees.  
The collaboration showed it is 
possible to put ABS into practice 
through partnerships. 

Benefits from the sale of this perfume 
are flowing back to the local 
community in South Africa.



7. BIODIVERSITY IS PART OF COMPANY 
STRATEGIES, OPERATIONS AND SUPPLY 
CHAINS
§ Ownership of biodiversity actions must lie at the 

senior management level

§ Commitment to conserve and sustainably use must 
be integrated in company strategies, operations 
and supply chains

§ Both companies and suppliers can obtain a range 
of social and environmental benefits
§ More effective supply management, enhanced stakeholder 

recognition and corporate reputation

§ Improved working conditions, recognition from the purchasing 
company,  possibility of long term partnerships
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Weleda has been working with 
UEBT for many years and was the 
first company to achieve the UEBT 
Ethical Sourcing System 
certification.  They made significant 
changes to their business 
throughout 2011-2017 including 
incorporating biodiversity aspects 
into supplier control systems, 
adding new positions focused on 
sustainable sourcing, and assessing 
more than 1,200 supply chains.



8. BIODIVERSITY ACTIONS ARE 
EFFECTIVE WHEN TAILORED TO THE 
LOCAL CONTEXT

§ Actions only work for biodiversity when they are 
fine-tuned to local realities

§ Producers must be involved in biodiversity action 
plans

§ Companies must complement and not replace 
existing local strategies, and contribute not only to 
reduction of biodiversity loss but also to 
conservation and restoration
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Novel Development is a UEBT member 
that produces Allanblackia oil from 
Tanzania for use in the margarine 
industry.  UEBT certified Allanblackia oil 
is found in several European popular 
brands.  The company did some of the 
first research on the Allanblackia tree 
itself and is working with the local 
community to conserve the trees.  The 
Usambara Mountains are a biodiversity 
hotspot but there are income 
challenges - so the commercialization 
of the Allanblackia tree has made a 
significant difference in livelihoods.

Speaking with producers in Tanzania



9. BIODIVERSITY REGENERATION IS THE 
NEXT STEP

§ Companies are beginning to think not only of 
reducing harm or conserving endangered or 
threatened species but also about regenerating 
biodiversity

§ Regeneration should be focused in and also around 
the sourcing areas

§ Companies who are at the forefront are thinking 
not only about sustaining what they have

§ Regeneration activities take many forms
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REFEM is a UEBT member that exports 
dried Hibiscus flowers and other 
products for the food and beverage 
industry.  They work in a region of 
Nigeria that is at risk of increased 
desertification and this delicate 
ecological balance has become a 
significant challenge.  The company 
worked with UEBT on a biodiversity 
action plan to replant native trees to 
function as barriers for the wind 
coming from the desert.

A hibiscus company works on soil loss 
that leads to desertification



10. BIODIVERSITY MEANS WORKING IN 
PARTNERSHIP

§ Partnerships are key to success

§ Close collaboration between suppliers and farmers in the supply 
chain 

§ Collaboration with governments authorities, researchers, 
universities

§ Companies should complement existing strategies, 
rather than replace them, to strengthen local 
collaboration and empower local suppliers

§ Sector-wide exchanges drive change at the 
landscape or industry level
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The Initiative for Responsible Carnauba, 
focused on Northeastern Brazil is a 
sector-wide working group made up of 
more than 20 companies working in the 
Carnauba sector to conserve biodiversity 
in the semi-arid Caatinga biome.  Co-led 
by GIZ and UEBT, the initiative includes 
large manufacturers such L’Oreal, Mars 
and Nestle as well as smaller companies 
such as Haribo, Kahlwax and others.  
Carnauba, an endemic palm tree 
produces a glossy wax that is used in 
candy, cosmetics and shoe polish.

A sector working group in Carnauba 
spreads pre-competitive information on 
good harvesting practices.



UEBT AND THE POST-2020 FRAMEWORK
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Draft Framework UEBT Ethical BioTrade Standard - Requirements UEBT Principle 
and Criteria

Draft Target 5: Ensure by 2030 that the 
harvesting, trade and use of wild species, is legal 
and at sustainable levels; Practices are adopted to ensure sustainable use of species that are wild collected.  Wild collection and 

trade in wild collected species comply with laws and regulations implementing the Convention on 
International Trade in Endangered Species of Wild Fauna and Flora (CITES) and other national or local 
rules on rare, threatened or endangered species. Wild collection activities do not take place in protected 
areas where such activities are not allowed. In protected areas where wild collection activities are 
allowed, such activities take place in line with official management plans. Wild collection activities do not 
intentionally introduce invasive species, as defined in the ‘Global Register of Introduced and Invasive 
Species,’ other scientific information, and local knowledge. If wild collection activities involve invasive 
species, which have not been intentionally introduced, measures are taken to avoid the spread of these 
species beyond cultivation and wild collection sites.

Principle 2 Sustainable use 
of biodiversity, criteria 2.1.

Draft Target 7: Enhance the sustainable use of wild 
species providing, by 2030, benefits, including 
enhanced nutrition, food security and livelihoods 
for at least [X million] people, especially for the 
most vulnerable, and reduce human-wildlife 
conflict by [X%].  With a suggested indicator of: 
Estimates of numbers of people benefiting from 
wild harvest of fish, wildlife, medicinal plants etc.

Draft Target 8: Conserve and enhance the 
sustainable use of biodiversity in agricultural and 
other managed ecosystems to support the 
productivity, sustainability and resilience of such 
systems, reducing by 2030 related productivity 
gaps by at least [50%].

Cultivated species are rejuvenated or renovated as needed to maintain yields and plant health.  For new 
planting, including propagation, plant varieties are selected and used, based on consideration such as 
yield, resistance against pests, diseases and drought, inputs required, product quality, genetic diversity 
and adaptation to local conditions.  Purchase of seed and planting material is done through trusted 
and/or certified organisations.  In case of on-site production of seeds and planting material, actions are 
taken to ensure that the seeds, seedlings, and new plants are free from pests, fungal infections and toxic 
weed seeds. New plantings follow cropping patterns that take into account issues such as varietal 
requirements; geographical, ecological and agronomic conditions; diversification and intercropping; 
planting density; crop rotation; and fallow periods. Cultivated species are managed to ensure optimal 
yields and avoid conflict with other cultivated and interdependent wild species.

Principle 2 Sustainable use 
of biodiversity, criteria 2.1
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